
AGENDA FOR LIBRARY BOARD MEETING 

THURSDAY, NOVEMBER 18, 2021 

MERCER ROAD LIBRARY, 4:00 PM 

 

• Opening/Attendance 

• Review Minutes of Last Meeting (10/28/2021) 

• Old Business Updates 

o Status of ARPA $3,000 grant—funds expended to date, plans for usage of 
balance by 12/31 

o Status of ARPA Town funds (approx. $170,000), library wish list ideas 

o New Books Bookmark 

o New Printer 

o Book Drop Repair Status 

o Other Old Business 

• Story Time- Barbara Winslow: The Kennebec is Rising. Filming and Publicity 

• Take & Make December Craft—Librarian review of tree and wreath craft back 
and publicity 

• Financial Report (Comments, Questions, not line-by-line) 

• New Business & Planning 

o Strategy Discussion: 2022 “Umbrella” programming/display planning, 
building on the idea presented last month of less focus on individual 
holidays. Development of theme-driven approaches that span all aspects 
of what the library offers 

o Book Selections for October, management going forward 

o Magazine subscription suggestions 

o Other new business and planning 

• Set Next Meeting Date—December? 

• Adjournment 


